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Cenéario do Mercado de Trabalho

Most Impacted

Healthcare and Pharmaceutical
E-Commerce

Media Production

Telecoms

Consumer Goods and Packaging

Technology

Travel and Tounism
Retail

Hospitality and Leisure
Construction

Aerospace

CENARIO & TENDENCIAS

MERCADO DE TRABALHO
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Reducao de receita e volume de posi¢coées em mais de 50%
Regiao mais afetada em reducéo de receita foi LatAm -60% (yoy)
Regidao menos afetada em Q2 foi Asia-Pacifico -20% (yoy)

PosicOes de suporte a gestdo mais impactadas (maioria dos
congelamentos e demissoes)

PosicOes de middle management fortemente impactadas

PosicOes de top management menos impactadas e seguem com forte
demanda no mercado

Mercado

Aumento do desemprego em escala global
Revisao de custos (em todos niveis — pessoas e processos)

Revisao da operacdo (Cadeia de Supply Chain / Modelo de Negdcio — on
& off line)

Revisao no formato de trabalho e posicdes necessarias
Retomada na regiao Asiatica e Europeia indicios de V
Retomada nas Américas ainda incerta em timing e formato



Processo Seletivo & Contratacao Virtual
MERCADO DE TRABALHO




Processo Seletivo & Contratacao Virtual
MERCADO DE TRABALHO

Processo 100% Virtual
» Existe?

* Funciona?

* O gque faco diferente?
 On Boarding?




) CENARIO & TENDENCIAS
Home Office MERCADO DE TRABALHO




CENARIO & TENDENCIAS

Home Office MERCADO DE TRABALHO

Novo Normal

« Crianca, cachorro, gato no call... Aumentou informalidade?
» Gestao por KPIs vs Gestdao mais humana... As duas juntas?
* Formato: Trabalho realmente mais flexivel

« Comunicacao: ‘direta e reta’ + com tato

« Sera o futuro? Ainda dificil dizer...
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CENARIO & TENDENCIAS

Tendéncias & Perspectivas MERCADO DE TRABALHO

O que fazer com minha carreira agora

* Ano de crise é pedagio? Promocdes, aumentos, novas areas... Como fica?
« Devo me movimentar agora?

« O mercado esta reaquecendo?

« Cadeiras que estao quentes:
« M&A
« Tesouraria Estruturada
« Controller/Gerente de Financas
« CFO



Talent Development

O Perfil Profissional de
Financas & Tributos

page Group Worldwide leaders in specialist recrultmerllt
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Business Oriented Mindset FINANCAS & TRIBUTOS




Business Oriented Mindset

PERFIL PROFISSIONAL DE
FINANCAS & TRIBUTOS
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Business Oriented Mindset
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People Skills
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Valuable Interpersonal Skills for Your Career

&)
. leadership “

motivation

responsmlllty
\\\‘_\‘\
teamwnrk

caring

-
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- active Ilstenlng

@) the balance
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/5% da sua carreira depende de
People Skills!

https://homepages.se.edu/cvonbergen/files/2013/01/Executive-Perceptions-of-the-Top-10-Soft-
Skills-Needed-in-Todays-Workplace.pdf



https://homepages.se.edu/cvonbergen/files/2013/01/Executive-Perceptions-of-the-Top-10-Soft-Skills-Needed-in-Todays-Workplace.pdf
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People Skills FINANGAS & TRIBUTOS

1. RELATIONSHIP WITH MANAGERS
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Read the full article on Officevibe

2. HAPPINESS

Happy workers are

12* %\

more productive.
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People Skills FINANGAS & TRIBUTOS

3. WELLNESS
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4. COMPANY ALIGNMENT

The way that employees
align themselves with the
company’s core values
has a direct effect on
bottom line profits.

e,
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People Skills FINANGAS & TRIBUTOS

Read the full article on Officevibe

5. WORKPLACE SATISFACTION

Have open and honest communication,
so that an employee can say if their work
is meaningful for them or not.
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6. RELATIONSHIP WITH COLLEAGUES

According to research,

socializing with colleagues
is the only thing proven to
make you as happy than

w
when you're not at work. ‘ A
— "
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People Skills FINANGAS & TRIBUTOS

7. FEEDBACK

. 14.9*

lower turnover rates
in companies that
implement regular
employee feedback.
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People Skills FINANGAS & TRIBUTOS

8. RECOGNITION

w

78"

of employees said
being recognized
motivates them

in their job.
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WHY EVERYONE AT YOUR TEAM SHOULD HAVE A VOICE
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Diversity FINANGAS & TRIBUTOS

What's the likelihood that companies in the top quartile for diversity
financially outperform those in the bottom quartile?’

more likely
to outperform

more likely
to outperform

Gender-diverse

companies Ethnically diverse

companies

'Results show likelihood of financial performance above the national industry median. Analysis
is based on composite data for all countries in the data set. Results vary by individual country.

Source: McKinsey analysis
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Creativity + Communication +
Dedication + Reputation
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Tech Savvy
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Tech Savvy FINANCAS & TRIBUTOS
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Tech Savvy FINANCAS & TRIBUTOS
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1.Business Oriented Mindset
2.Peple Skills
3.Diversity
4.Tech Savvy
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